TARGET>2

GRAIN TARGET PRICING

Trying to pick the peak of the market will only cause you frustration.
Understand how grain prices relate to the profitability of your business.
Stay focused on your marketing strategy.

Learn the concept of target pricing.
Don’'t act on information unless vy
Ascertain and understand your business costs.

e Stepl * Step5

* Enter your crop type, area, yields and seed retained. * Enter your operational costs.

e Eg. Wheat — 500 hectares — 2.5 t/ha — 40 tonnes. * Eg. Rates, fuel and oil etc.

e Step2 * Stepb6

* Enter your livestock details — number, sales etc. * Enter your current loan balances and interest rates.
e Eg. 100 X-bred lambs @ $120/head. * Eg.Term loan of $400,000 @ 8.5%.

e Step3 * Step7

* Enter any other farm related income. * Enter the market value of your plant and machinery.
* Eg. Hays sales. * Eg.$800,000.

e Step4d * Step8

* Enter your direct costs for cropping and livestock. * Enter the value of your private drawings.

* Eg. Fertiliser, sprays, shearing etc. * Eg.$40,000.

The program will subsequently equate what price per tonne you require for all entered grain commodities to cover
costs (Break Even). You will also be given a range of margins on top of this e.g. 10%, 20%, 30% profit and so on.
You can re-adjust your yields as your crops progress.

EXAMPLE

Two growers both have the same area and yield for wheat — they also have:

The same input costs.

The same operational costs.

No livestock.

The same private expenses.

The same machinery investment.

One however has no debt and the other say $500,000 let’s say they both have 1,000 tonnes of wheat to sell with a
breakeven price of $200 (without applying the debt).

The farmer with debt will incur say $40,000 (@ 8%) in interest costs and let’s say $40,000 in principal (that is the
debt relating to the land should be paid off in 12.5 years).

So $80,000 in additional costs compared to the other farmer without debt equates to $80 per tonne

(580,000 divide by 1,000 tonnes).

The farmer with debt has a breakeven price of

$280 per tonne.

The ‘Target to Profit’ website will be online in October.

Pay a small annual fee and input the data. Regularly update and the software will do your calculations for you.
Provide the data and have a “Target to Profit” consultant check and input the data for you.

Variations with data can be made at anytime
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